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E-invoicing in

Singapore

The invoice is only the beginning
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For many businesses in Singapore, tax compliance has historically
followed a familiar rhythm. Transactions take place, invoices are
issued, data accumulates in accounting systems and ERPs, and
finance and tax teams reconcile, review and submit returns at the

end ofareporting period.

That model is changing. Tax authorities are moving closer to the
transaction itself, with greater emphasis on the quality, consistency
and accessibility of underlying transaction data. Compliance is
increasingly starting with the data generated at the point of

transaction.

Drawing on Ryan's work across multiple geographies, this article is
the first in a series exploring how organisations are responding to
the shift towards digital tax reporting and e-invoicing. We will
examine Singapore's GST InvoiceNow requirements, the practical
challenges of implementation and the wider transformation

opportunities fortaxand finance functions.
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E-invoicing is about data.

Across the globe, tax authorities are moving towards greater
transaction-level visibility. Whether through e-invoicing, real-time
reporting or other digital reporting obligations, governments
increasingly expect standardised, accessible data closer to the
pointatwhichtransactionsoccur.

Singapore is no exception. Its nationwide InvoiceNow network,
built on the Peppol standard, forms a key part of the country's
broaderdigitaltaxreporting strategy.

Underthe GST InvoiceNow requirement, GST-registered businesses
will be required to transmit invoice data to IRAS through Invoice-
Now-ready solutions. The requirements are being introduced in
phases, beginning with certain new voluntary GST registrants and

progressively extendingto all GST-registered businesses by 2031.
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It would be
easy to view
thisas a
technical
compliance
programme:
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Connect the ERP
Implement the required data format
Select an InvoiceNow-ready solution

Meet the relevant regulatory deadline

The real test is the data behind the invoice.

The invoice format is not the point. The data flowing through it is.

For regional headquarters in Singapore, this

distinction is particularly important. Many groups

already operate in jurisdictions where e-invoicing

and digital reporting requirements are established

or advancing rapidly. What may appear to be a local

GST compliance initiative is increasingly part of a

broader global trend: tax authorities want cleaner

data, faster access and greater consistency

between transactions, system records and

reported outcomes.
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Rather than simply asking,
“How do we become InvoiceNow compliant?”,
organisations should be asking:

©

©

Is our transaction data complete,

accurate and consistent?

Can our systems generate the
required information without

significant manual intervention?

Are GST treatments applied

consistently?

Is our customer and supplier master

data fit for purpose?

Can we trace reported tax outcomes

back to the underlying transactions?

Do we have the governance and

controls to maintain data quality?

These are not purely technology questions.
They sit at the intersection of
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E-invoicing exposes weaknesses
that already exist.

Many organisations have layered new tax requirements and
reporting obligations onto existing systems. While technology
landscapes may have become more sophisticated, underlying data
often remains fragmented across systems, spreadsheets and

manualprocesses.

E-invoicing has a way of exposing those weaknesses.

When invoice data must be transmitted automatically and
validated electronically, inconsistencies become more
visible. Variations in GST treatment, incomplete master
data, inconsistent invoicing processes and manual
interventions can quickly become barriers to compliance

and operational efficiency.

E-invoicing therefore forces organisations to confront a

question they may previously have been able to postpone:
Is there a single version of the truth?

If the answer is no, implementing an

e-invoicing solution alone is unlikely to solve the problem.
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Treat InvoiceNow as a
transformation opportunity

E-invoicing programmes can be more than compliance exercises.
They can help organisations create a trusted source of transaction
data that supports compliance, reporting, analytics, automation

and betterdecision-making.

For tax and finance leaders, this creates
an opportunity to:

Improve data quality by addressing
inconsistencies at source

Strengthen controls around tax determination
and reporting

Reduce manual intervention and reliance on
spreadsheets

Improve reporting and exception
management through better access to
transaction-level data

Build a scalable data foundation for future
digital tax reporting requirements
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InvoiceNow should not be treated simply as another
compliance deadline. It is an opportunity to assess
whether the organisation's tax and finance data
environment is ready for the direction in which digital
compliance is heading.

What should businesses do now?

The direction of travel is clear: tax authorities will continue
moving towards greater real-time visibility into business activity.

Organisations should use the implementation window to look

beyondthe immediate regulatory requirement.
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Five priorities for businesses

Identify where invoice, customer, supplier and tax
data sits today and assess whether it is complete,
consistent and accessible.

Understand how transactions move from commercial
activity through invoicing, ERP systems, tax
determination, reporting and transmission.

Test for inconsistent GST treatment, master-data
iIssues, manual workarounds and system limitations
before implementation begins.

Bring tax, finance, IT, procurement and operations
into the programme from the outset. InvoiceNow may
be triggered by a tax requirement, but its impact
extends well beyond the tax function.

Avoid designing a solution solely around today's
requirement. Consider how the data, controls and
processes established through InvoiceNow could
support broader digital reporting and finance
transformation.
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The compliance deadline is only
one milestone

Our experience across geographies is that e-invoicing programmes
often uncover issues organisations did not initially anticipate from
fragmented data and inconsistent processes to unclear ownership

and legacy system constraints. These issues take timetoresolve.

Early preparation matters. Starting now gives organisations time
to understand their current state, prioritise gaps, establish
governance and implement changes in a structured way ahead of

regulatory deadlines.

IRAS and IMDA are also providing funding and implementation
assistance to encourage businesses to transition to GST Invoice-
Now, including pre-approved solutions and grants for eligible
businesses. Further details on eligibility and available support are

coveredinour separate article onthistopic.

But funding and implementation support should not be the reason
to startthe conversation.

The bigger question is whether your organisation is ready for a tax
environment in which transaction data is increasingly visible,

standardised and scrutinisedinrealtime.
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Key takeaways

@00 0@

InvoiceNow is a compliance requirement,
but its impact is much broader than
invoicing.

Data quality is becoming a tax issue.
Fragmented or inconsistent data can directly
affect digital compliance.

Implementation should be cross-functional.
Its impact extends across tax, finance, IT and
the wider business.

Start with the data, not the technology.
Understand processes and gaps before
selecting a solution.

Use InvoiceNow as a catalyst. A well-designed
programme can strengthen controls, improve
reporting and support wider transformation.

Organisations that approach InvoiceNow as more than a

regulatory deadline will be better placed not only to meet

Singapore's requirements, but also to respond to the next wave

of digitaltax reporting.
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Now is the time to assess your

readiness, identify the gaps and
define a roadmap for compliance
today and the digital tax
environment of tomorrow.
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